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The aim of the exercise

What are we aiming to do in this session?
· To assess and appreciate mentee leadership skill strengths 

· To assess and prioritize mentee’s priority skills you need to work on
· Share with mentor and peers

· Explore ways you might be able to develop new skills or enhance existing skills 
It can help you learn more about yourself and about those whom you work with. By completing it and then sharing it with peers/mentors it can help you 
· Become more comfortable with talking about yourself – about your strengths and the skills you aren’t so good at

If the assessment is done together by all members in a team, it can be used to 

· Know each team member retrospectively not just prospectively

· Learn about each other’s strengths and weaknesses, likes and dislikes
· Find out whom you can ask for help, and to whom you can offer help in your team
· Learn about the team’s collective strengths and weaknesses

These skills have been grouped, for convenience, into six domains with three or four skills in each. The list has been developed by Rob Moodie and Tim Moore
 via the literature, from personal experience of the facilitators in teaching these programs and has been trialled since 2008 in more than 60 subjects/workshops in Australia, Africa and South Asia with participants from >30 countries. 

It is comprehensive, but by no means exhaustive, and domains and skills can be substituted or adapted according to the participants’ needs, or according to differing social, economic and cultural settings.
The leadership skills self-assessment tool
Please evaluate your own level of skill in each of the following areas
1= poor, in need of significant development

2= average, in need of further development
3= good, reasonable level of skill development
4= very good; very well developed level of skill

5= excellent, highly developed skill

Feel free to add skills that are not listed but are important to you

A glossary of the terms is provided below
	Leadership Skill
	1
	2
	3
	4
	5

	1: Vision and Decisions
	
	
	
	
	

	Creating vision
	
	
	
	
	

	Decision making
	
	
	
	
	

	Planning (including setting goals and prioritisation)
	
	
	
	
	

	Problem solving 
	
	
	
	
	

	2: Communication
	
	
	
	
	

	Communication (including clarity and accuracy)
	
	
	
	
	

	Oral Presentation 
	
	
	
	
	

	Advocacy
	
	
	
	
	

	3: Managing people 
	
	
	
	
	

	Managing conflict
	
	
	
	
	

	Managing performance 
	
	
	
	
	

	Mentoring and coaching
	
	
	
	
	

	Negotiating
	
	
	
	
	

	4: Technical  capacity
	
	
	
	
	

	Intelligence gathering
	
	
	
	
	

	Technical credibility
	
	
	
	
	

	Evaluation
	
	
	
	
	

	5: Emotional intelligence I
	
	
	
	
	

	Reflection
	
	
	
	
	

	Self-awareness
	
	
	
	
	

	Self-regulation
	
	
	
	
	

	Time management 
	
	
	
	
	

	6: Emotional intelligence II
	
	
	
	
	

	Empathy
	
	
	
	
	

	Social skills
	
	
	
	
	

	Networking (influencing and relationship building)
	
	
	
	
	

	Motivation
	
	
	
	
	

	Additional Skills
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


List your top 5 skill strengths

List the 5 priority skills you need to work on 

1.

2.

3.

4.

5.

………………………………………………

Glossary of leaderships skills in the self assessment form

Creating vision: A clear articulation of purpose, of what needs to be achieved. Clear articulation both in content, and presentation. It becomes the “organising principle or idea”.
Decision making: The ability to choose, to weigh up options, and to account for trade-offs.
Planning (including setting goals and prioritisation): A basic management function involving formulation of one or more detailed plans to achieve optimum balance of needs or demands with the available resources. The planning process (1) identifies the goals or objectives to be achieved, (2) formulates strategies to achieve them, (3) arranges or creates the means required, and (4) implements, directs, and monitors all steps in their proper sequence. Prioritisation is the ability to focus, to choose, to discriminate, to make a decision and stick with it.
Problem solving: What is the problem? What are the possible causes of the problem? Do you have a role in the problem? What are the options available to help solve the problem?
Communication (including clarity and accuracy): Written, oral, aural, visual, and physical.
Oral Presentation: Informal and formal presentations in committee/board meetings; teaching; formal presentations – scientific meetings; use of rhetorical techniques such as metaphor, imagery, mind pictures, rhythm, cadence, repetition, alliteration.
Advocacy: Active verbal support for a cause or position; the act of arguing in favour of, or supporting something; or the practice of supporting someone to make their voice heard.
Managing conflict: The practice of recognizing and dealing with disputes in a rational, balanced and effective way.
Managing performance: An approach to delivering successful results in organizations by improving the performance and developing the capabilities of teams and individuals. 

Mentoring: To ​help and give ​advice to a ​younger or less ​experienced ​person, ​especially in a ​job or at ​school.
Coaching: Extending traditional training methods to include focus on: (1) an individual's needs and accomplishments, (2) close observation, and (3) impartial and non-judgmental feedback on performance.
Negotiating: Bargaining (give and take) process between two or more parties (each with its own aims, needs, and viewpoints) seeking to discover a common ground and reach an agreement to settle a matter of mutual concern or resolve a conflict.
Intelligence gathering: Understanding how, where and by whom valid and reliable information is gathered and understanding how this is applied 
Technical credibility: Demonstrates a depth of judgment, knowledge and technical skill important for the position. 


Evaluation: The making of a judgment about the amount, number, or value of something; assessment.
Reflection: The capacity to reflect on action so as to engage in a process of continuous learning.
Self-awareness: The ability to recognise and understand your moods, emotions, and drives, as well as their effect on others.
Self-regulation: The ability to control or redirect disruptive impulses and moods. Being non judgemental, thinking before acting, acting not reacting.
Time management (self-organisation): Effective management of time to achieve optimal work, life, family, community obligations.
Empathy: The feeling that you understand and share another person's experiences and emotions; the ability to share someone else's feelings.
Social skills: The skills we use to communicate and interact with each other, both verbally and non-verbally, through gestures, body language and our personal appearance.

Networking (influencing and relationship building): The exchange of information or services among individuals, groups, or institutions; specifically: the cultivation of productive relationships for employment or business.


Motivation: The condition of being eager to act or work 

� Moodie R. Learning about self: leadership skills for public health Journal of Public Health Research 2016; volume 5:679 
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