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How it Will Work

…and allows the Vision Van 
to refocus on the Mid-West, 
improving its effectiveness

Establishing a hub in the NW 
delivers against all identified 
gaps…

▪ Increased access and reduced 
distance to patients allowing 
more effective treatment

▪ Increased consulting and 
surgery days  and frequencies

▪ Increased integration with the 
local optometry and patient 
community

▪ Increased regional 
coordination reduces the 
burden on overloaded local 
centres

▪ The hub will ‘formalise’ a 
specialist network, improving 
outcomes across multiple 
disciplines e.g., cardiology, 
ENT, dental, plastic surgery

▪ Reduced distances opens up 
additional locations

▪ A dedicated presence and 
continuity of staff will establish 
regularity and familiarity with 
the community which builds 
trust

Additional benefits also exist…

▪ Reduced travel distance and 
improved roads allows

▪ Improved frequency

▪ Lower costs

▪ Lower risk to equipment

▪ Increased reach will be enabled 
to communities not previously 
touched



Telehealth working 
well with Hospitals 
and Community 
Optometrists



Hub and Spoke 
• Monthly Specialist visits to 6 regional 

towns

• Optometry visits to 25 communities



Backpackers • Clean up and getting started 







Public service • Regional Hospitals and public funding 
model even at the Broome base 



Lions Outback Vision 
Kimberley Hub
State-wide telehealth and outreach  
surgery from a new Broome Base
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