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Evaluation aims
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Assess 
effectiveness

Understand 
context

Share 
learnings Inform work

Better support 
regional 

implementation

Improve eye 
care systems 
and outcomes

for Aboriginal and Torres Strait Islander people



Elements
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Effectiveness of  regional 
approaches

Role of  IEH as 
‘intermediary’

How 
working?

Changes 
seen?

Enablers 
+ 

barriers?

Role of
IEH?

Beyond 
eyecare? Future?

Questions



Methods & Governance
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National survey Regional Case 
Studies

Desktop review Interviews 
(role of  IEH)

IEHU

Evaluation Project 
Advisory Committee

Co-design Group
Aboriginal and Torres 

Strait Islander Reference 
Group



Timeline
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Co-design 
workshop #1

Oct 2019

ATSIRG 
established

Tools developed

Multisite ethics 
x 7

Jan - Dec 2020

EOI for case 
studies round 1

Initial data 
collection

Aug – Dec 2020

Co-design 
workshop #2a

Dec 2020

EOI round 2 
close 5 Feb 

2021

Interviews on 
role of  IEH by 
March 2021

Survey by Feb 
2021

Case studies by 
April 2021

Co-design 
workshop #2b 

and 3?

We 
are 

here

Completion of  all parts of  evaluation by June 2021



Desktop Review

6

Database 
and website 

searches

550+ 
potential 
sources

Reviewed 
abstracts

65 for full 
review

29 listed for 
inclusion

8 papers/reports

7 online articles

14 conference 
abstracts/

presentationsPlease send through any additional info



Questions/comments?
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Email 
Tessa.Saunders@unimelb.edu.au


