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Improving efficiency in mental health services in the
English NHS is a key policy priority. Our research
examines the efficiency, cost and quality of mental
healthcare provision.

We assessed which dimensions of service quality are
valued by service users, mental healthcare professionals
and the general population, using a discrete choice
experiment (DCE) to elicit the relative valuations of
aspects of care quality (e.g. access, continuity, person-
centred care), with one aspect being effectiveness,
measured in terms of a Quality Adjusted Life Year (QALY)
gain.

We collated routine data for all English NHS mental health
providers and estimated variation in 1) costs, and 2) a
composite measure of quality, which weighted the quality
attributes from the DCE into a single QALY metric. We
then calculated the Net Health Benefit for mental health
providers as an overall measure of value of production.

Results point to variation in provider cost and quality and
variation in prioritisation across stakeholder groups in the
system.
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