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Over recent vyears, Michael Porter and
Elizabeth Teisberg’s Value Based Health Care
model has been implemented into areas of the
Australian health system. A number of health
system challenges provide the backdrop to this
shift including: variations in the quality of
health care delivery, a growing population with
increased chronic diseases and aging, rapidly
evolving technologies that bring opportunity at
a cost, and increased consumer expectations.

One of the key goals of the value based
approach is to consider the outcomes that
matter to people, it is about achieving higher
value care by reinvesting limited resources to
achieve better outcomes. Victoria is fortunate
to have a great set of assets to build on and
support a shift to value over volume.

These seminars are free. All Welcome.
For more information contact the Centre for Health Policy +61 3 8344 9111
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Professor Zoe Wainer is the
Deputy Secretary for Public

Health in the Victorian
Government  Department  of
Health. She has previously held
roles as the Director of Clinical
Governance at Bupa Australia and
New Zealand, Chair of the Board
of Dental Health Services Victoria
and a Director on the Board of
the Victorian Responsible
Gambling Foundation. Her
passion and expertise in public
health has driven formal and
informal collaborations with the
ICHOM, Harvard Business School
and The University of Texas at
Austin, Dell Medical School in
value-based health care across
multiple organisations.

Zoe also has a continued
advocacy focus on the
importance of sex differences
across health from basic research
to health systems implications.
Zoe holds a Bachelor of Medicine,
Bachelor of Surgery from Flinders
University, and has a clinical
background in cardiothoracic
surgery and thoracic surgical
oncology. She has a PhD and a
Master of Public Health from The
University of Melbourne, is a
fellow of the Australasian College
of Health Service Management,
Associate Fellow of the Royal
Australasian College of Medical
Administrators and is a graduate
of the Australian Institute of
Company Directors.
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